Boxing Strategy KPI Report 20-21 Q1

To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total - Commentary

With contact boxing due to
remuse in October we hope to
1.1|Run talent ID testing for 3 Belfast squads 0 start this in Q3

With contact boxing due to
remuse in October we hope to
1.2|Run 3 talent squads in Belfast 0 start this in Q3

With contact boxing due to
remuse in October we hope to

1.3|Run competitive opportunities for Belfast talent squads 0 start this in Q3
We will work with athletes if
1.4|Number of boxers on Elite gym membership 0 and when this scheme opens
We will work with athletes if
1.5|Number of boxers obtaining support for sport 0 and when this scheme opens

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
2.1|30 clubs at volunteer education event 0 so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
2.2|30 clubs at volunteer recognition event 0 so via government guidelines
We hope to run a
virtual/zoom course for
3.1[10 officials trained on scoring system 0 exsisting R&J's in Q2

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
3.2|20 new referees and judges trained 0 so via government guidelines
Committee members took
part in virutal / zoom courses
to include (Financial
Management Training, Club
development plan workshop)
Please see Q1 report for clubs

3.3|20 committee members trained on best practice 20 20 involved.
To recruit, train and sustain active coaches within Belfast
4.1|5 coaches receive talent coach training and mentoring 0 0 No squads running at present

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
4.2120 new grassroots coaches trained 0 so via government guidelines
We have run the following
zoom seminars in which
belfast coaches were involved
in( Corner care, Nutrition,
Concussion Course,
Concussion workshop, Mental
Health and Wellbeing, UK
mental health awareness
course through UK Sport)
Please see Q1 report for clubs
4.3]|50 new people accessing online resources 70 70 involved.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
4.4|Increase the number of female coaches - EBA2020 0 so via government guidelines
Disability NI ran a zoom
workshop in the inclusive
boxing module in which 8
belfast clubs were present.
Please see Q1 report for clubs
4.5|5 clubs trained on inclusive boxing module 8 involved.
To grow and sustain club membership within Belfast

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
5.1[120 participants at come and try it event 0 so via government guidelines




5 Belfast based schools
responsed to emails and the
community coach created
personalised workout videos
for them ( Oliver Plunkett PS,
St Teresas PS, Blessed Trinity
College, Hunter House,
Ashfeild Girls).

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

Work ongoing with clubs to
attain clubmark accreditation

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

Boxing events will not take
place per IABA rules until the
month of October at least.

Boxing events will not take
place per IABA rules until the
month of October at least.

Boxing events will not take
place per IABA rules until the
month of October at least.

Boxing events will not take
place per IABA rules until the
month of October at least.

Boxing events will not take
place per IABA rules until the
month of October at least.

Boxing events will not take
place per IABA rules until the
month of October at least.

Boxing events will not take
place per IABA rules until the
month of October at least.

5.2[1200 pupils taking part in non contact boxing 2438 2438 4876
5.3]|120 participants at Belfast Day of Boxing 0
5.4.1 |2 new clubs availing of seeding grant 0
5.4.2 |4 clubs obtaining equipment grants 0
5.4.3 |22 clubs obtaining membership growth 0
5.5|8 clubs receiving for support for sport grants 0
5.6|180 participants in holiday camps 0
5.7 |Number of new members in Belfast clubs 0
To promote and sustain good governance standards within Belfast clubs
6.1|2 clubs to attain clubmark accreditation
6.2|180 participants in good relations programme 0
Funding to support competitive local and international events in Belfast
7.1|Number of local events 0
7.2|Number of international events 0
7.3|Number of male competitors 0
7.4|Number of female competitors 0
7.5|Number of visiting competitors 0
7.6|Number of Belfast competitors 0
7.7 |Number of visiting officials 0
7.8|Number of Belfast officials 0

Boxing events will not take
place per IABA rules until the
‘month of October at least.




Boxing Strategy KPI Report 20-21 Q2

To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Female Male Total -
1.1|Run talent ID testing for 3 Belfast squads 0 0
1.2[Run 3 talent squads in Belfast 0 0
1.3|Run competitive opportunities for Belfast talent squi 0 0
1.4[Number of boxers on Elite gym membership 0 0
1.5|Number of boxers obtaining support for sport 0 0
2.1|30 clubs at volunteer education event 0
2.2|30 clubs at volunteer recognition event 0
3.1|10 officials trained on scoring system 0 0
3.2|20 new referees and judges trained 0 0
3.3[20 committee members trained on best practice 17 24

To recruit, train and sustain active coaches within Belfast
4.1|5 coaches receive talent coach training and mentori 4 5
4.2]120 new grassroots coaches trained 0 0
4.3|50 new people accessing online resources 0 0
4.4|Increase the number of female coaches - EBA2020 0
4.5(5 clubs trained on inclusive boxing module

To grow and sustain club membership within Belfast
5.1]120 participants at come and try it event 0 0

Commentary

With contact boxing due to
resume in October we hope to
start this in Q3

With contact boxing due to
resume in October we hope to
start this in Q3

With contact boxing due to
resume in October we hope to
start this in Q3

We will work with athletes if
and when this scheme opens
We will work with athletes if
and when this scheme opens

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
We hope to run a refresher
course for exsisting R&J's in

Q3/Q4.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
Committee members took
place in the following courses:
Developing a club
development plan, Autisim
Awareness course,
Safeguarding Courses. Clubs
list in additonal Q2 work
report

5 coaches attended an online
seminar run by the Ulster
High performance unit in
conjunction with sport NI's
performace team as the start
of learning and developing as
a high performance coach.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
A number of zoom workshops
have been run which Belfast
Clubs have been involved in.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
This was completed in Q1.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines



5.2[1200 pupils taking part in non contact boxing 1594 1595 3189
5.3]120 participants at Belfast Day of Boxing 0 0 0
5.4.1 |2 new clubs availing of seeding grant 0
5.4.2 |4 clubs obtaining equipment grants 0
5.4.3 |22 clubs obtaining membership growth 0
5.5|8 clubs receiving for support for sport grants 0
5.6|180 participants in holiday camps 0 0 0
5.7 |Number of new members in Belfast clubs 0 0 0
To promote and sustain good governance standards within Belfast clubs
6.1|2 clubs to attain clubmark accreditation 0
6.2|180 participants in good relations programme 0
Funding to support competitive local and international events in Belfast
7.1|Number of local events 0
7.2|Number of international events 0
7.4|[Number of female competitors 0 0 0
7.5[Number of visiting competitors 0 0 0
7.6[Number of Belfast competitors 0 0 0

Views from the summer
weekly workouts we posted on
social media weekly. We have
now made contact with
schools and will recommence
coaching with some schools in

Q3

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
We hope with our affiliation
process due to take place in
November that new clubs will
be able to avail of this

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
We will work with clubs on this
if and when the programme is
rolled out.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines
We will work with our clubs to
gadge this once our clubs are
in a position to and are
allowed to take in new
members.

We are currently working with
3 new clubs to attain their
clubmark accreditation and
also working with various
clubs to attain reaccreditation.

We hope to run this in Q3/4
once clubs are fully
functioning and it is safe to do
so via government guidelines

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.



7.7

Number of visiting officials

Number of Belfast officials

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.

Boxing events will not take
place per IABA/ Government
rules until it is safe to do so
for contact sports.



Boxing Strategy KPI Report 20-21 Q4

To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 0

This is now unlikely to happen
1.1|Run talent ID testing for 3 Belfast squads 0 0 0 in the current financial year.

This is now unlikely to happen
1.2|Run 3 talent squads in Belfast 0 0 0 in the current financial year.

This is now unlikely to happen
1.3|Run competitive opportunities for Belfast talent squg 0 0 0 in the current financial year.

This is now unlikely to happen
1.4|Number of boxers on Elite gym membership 0 0 0 in the current financial year.

This is now unlikely to happen
1.5|Number of boxers obtaining support for sport 0 0 0 in the current financial year.
This will be done through
online zoom webinar (mental

2.1[30 clubs at volunteer education event 0 health awarness seminar). Q4
This is now likely to be run via
2.2|30 clubs at volunteer recognition event 0 zoom platform. Q4

This is now unlikely to happen
3.1[10 officials trained on scoring system 0 0 0 in the current financial year.

This is now unlikely to happen
3.2[20 new referees and judges trained 0 0 0 in the current financial year.




3.3|20 committee members trained on best practice 0 0 0
To recruit, train and sustain active coaches within Belfast

4.1|5 coaches receive talent coach training and mentori 1 4 5

4.2120 new grassroots coaches trained 0 0 0

4.3]150 new people accessing online resources 0 0 0

4.4]Increase the number of female coaches - EBA2020 0 0

4.5]5 clubs trained on inclusive boxing module 0
To grow and sustain club membership within Belfast

5.1|120 participants at come and try it event 0 0 0

5.2]1200 pupils taking part in non contact boxing 180 240 420

5.3|120 participants at Belfast Day of Boxing 0 0 0

Safeguarding, S&C webinar,
Coaching through COVID,
Sustainability Fund Clinic.

5 Belfast Coaches on the IABA
High Performance Coaching
Development Pathways
course through Sport NI.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.
Q2 this was done.

This is now unlikely to happen
in the current financial year.
Schools programme October -
December to include: St
Teresas PS, Hazelwood
Integrated College, Blessed
Trinity College & St Oliver
Plunkett Primary School.

This is now unlikely to happen
in the current financial year.



5.4.1 |2 new clubs availing of seeding grant 0
5.4.2 |4 clubs obtaining equipment grants 0
5.4.3 |22 clubs obtaining membership growth 0
5.5]8 clubs receiving for support for sport grants 0
5.6|180 participants in holiday camps 0 0 0
5.7|Number of new members in Belfast clubs 0 0 0
To promote and sustain good governance standards within Belfast clubs
6.1|2 clubs to attain clubmark accreditation 10
6.2|180 participants in good relations programme 0 0 0
Funding to support competitive local and international events in Belfast
7.1|Number of local events 0

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.
9 Belfast clubs received BCC
microgrants - Ligoneil,
Newington, Gleann,
Cairnlodge, Star, Midland, St
Pauls, Saints & Corpus Christi.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

Working with 11 Belfast Clubs
to attain reaccrediatation & 1
new club.

This is now unlikely to happen

in the current financial year.

This is now unlikely to happen
in the current financial year.



7.2

Number of international events

7.3

Number of male competitors

7.4

Number of female competitors

7.5

Number of visiting competitors

7.6

Number of Belfast competitors

7.7

Number of visiting officials

7.8

Number of Belfast officials

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.

This is now unlikely to happen
in the current financial year.



Boxing Strategy KPI Report 20-21 Q4

To have an effective ef

ent Pathway to engage and nurture talent within Belfast

- Commentary

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

City of Belfast, St Pauls, Holy
Family, Star, Midland,
Cairnlodge, St Michaels,
Corpus Christi, Immaculata,
Saints, Clonard, Eastside,
Gleann, Belfast Met, Dockers,
Holy Trinity, Ledley Hall, Red
Triangle, Ormeau Road,
Kronk, Emerald, Ligoneil,
Oliver Plunkett

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Safeguarding (2) and Good
Relations course (9) - St
Agnes, Cairnlodge, Eastside,
Corpus Christi, Ledley Hall,
Gleann, Star, Ormeau Road,
Midland.

5 coaches on SNI and Ulster
High Performance Coach
Development Course (
Emerald, Star, Ledley Hall,
Holy Family & Gleann) 34
Strength and Conditioning
Course - City of Belfast,
Ballysillian, Holy Trinity,
Gleann, Holy Family, Star,
Immaculata, Midland,
Cairnlodge, Saints, Eastside,
St Pauls, Mc Cullaghs,
Dockers, Red Triangle, Belfast
Met, Oliver Plunkett,

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Weekly workout plans sent to
the following schools (Blessed
Trinity college, St Teresa's PS,
Oliver Plunkett PS, Ashfeild
Boys, Hazelwood College).

Did not take place due to
covid -19 restrictions

No new affiliations process
clubs waiting to affiliate next
financial year

KPI Female Male Total
1.1|Run talent ID testing for 3 Belfast squads 0 0 0
1.2[Run 3 talent squads in Belfast 0 0 0
1.3[Run competitive opportunities for Belfast talent squi 0 0 0
1.4|Number of boxers on Elite gym membership 0 0 0
1.5[Number of boxers obtaining support for sport 0 0 0
2.1|30 clubs at volunteer education event 23
2.2|30 clubs at volunteer recognition event 0
3.1|10 officials trained on scoring system 0 0 0
3.2|20 new referees and judges trained 0 0 0
3.3[20 committee members trained on best practice 5 6 11

To recruit, train and sustain active coaches within Belfast
4.1|5 coaches receive talent coach training and mentori 5 34 39
4.2]20 new grassroots coaches trained 0 0 0
4.3|50 new people accessing online resources 0 0 0
4.4|Increase the number of female coaches - EBA2020 0 0
4.5(5 clubs trained on inclusive boxing module 0
To grow and sustain club membership within Belfast
5.1[120 participants at come and try it event 0 0 0
5.2|1200 pupils taking part in non contact boxing 1112 2118 3230
5.3[120 participants at Belfast Day of Boxing 0 0 0
5.4.1 |2 new clubs availing of seeding grant 0
5.4.2 |4 clubs obtaining equipment grants 0

This will be carried over to
next financial year




5.4.3 |22 clubs obtaining membership growth 0
5.5|8 clubs receiving for support for sport grants 0
5.6|180 participants in holiday camps 0 0 0
5.7|Number of new members in Belfast clubs 0 0 0

To promote and sustain good governance standards within Belfast clubs
6.1|2 clubs to attain clubmark accreditation 7
6.2|180 participants in good relations programme 4 6 10

Funding to support competitive local and international events in Belfast
7.1|Number of local events 0
7.2|Number of international events 0
7.3|Number of male competitors 0 0
7.4|Number of female competitors 0 0
7.5|Number of visiting competitors 0 0 0
7.6|Number of Belfast competitors 0 0 0
7.7 |Number of visiting officials 0 0 0
7.8|Number of Belfast officials 0 0 0

This will be carried over to
next financial year

Did not take place due to
covid -19 restrictions

Did not take place due to
covid -19 restrictions

Clubs closed in Q4

1 New accreditation - Mc
Cullaghs BC 6 Re-
accreditation - Holy Family,
Corpus Christi, Saints,
Ligoneil, St Agnes & Ormeau
Road

Good relations programme
didn’t happen due to covid-19
but 9 clubs took part in Good
Relations Training. (10
participants)

No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions
No events took place due to
covid-19 restrictions



Boxing Strategy KPI Report 20-21 Overall
To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Female Male Total -
1.1|Run talent ID testing for 3 Belfast squads 0 0 0
1.2[Run 3 talent squads in Belfast 0 0 0
1.3[Run competitive opportunities for Belfast talent squi 0 0 0
1.4[Number of boxers on Elite gym membership 0 0 0
1.5[Number of boxers obtaining support for sport 0 0 0
2.1|30 clubs at volunteer education event 23
2.2|30 clubs at volunteer recognition event 0
3.1|10 officials trained on scoring system 0 0 0
3.2|20 new referees and judges trained 0 0 0
3.3[20 committee members trained on best practice 12 43 55

To recruit, train and sustain active coaches within Belfast
4.1(5 coaches receive talent coach training and mentori 7 42 49
4.2[20 new grassroots coaches trained 0 0 0
4.3[50 new people accessing online resources 0 70 70
4.4|Increase the number of female coaches - EBA2020 0 0
4.5(5 clubs trained on inclusive boxing module 8
To grow and sustain club membership within Belfast
5.1[120 participants at come and try it event 0 0 0
5.2]1200 pupils taking part in non contact boxing 5324 6391 11715
5.3|120 participants at Belfast Day of Boxing 0 0 0
5.4.1 |2 new clubs availing of seeding grant 0
5.4.2 |4 clubs obtaining equipment grants 0
5.4.3 |22 clubs obtaining membership growth 0
5.5|8 clubs receiving for support for sport grants 0
5.6(180 participants in holiday camps 0 0 0
5.7|Number of new members in Belfast clubs 0 0 0
To promote and sustain good governance standards within Belfast clubs
6.1|2 clubs to attain clubmark accreditation 17
| 6.2|180 participants in good relations programme 4 6 10
Funding to support competitive local and international events in Belfast
7.1[Number of local events 0
| 7.2|Number of international events 0
7.3|Number of male competitors 0 0 0
7.4|Number of female competitors 0 0 0
7.5|Number of visiting competitors 0 0 0
7.6[Number of Belfast competitors 0 0 0
7.7 |Number of visiting officials 0 0 0
7.8|Number of Belfast officials 0 0 0

Commentary



